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since 2015, Alperia Bartucci carries out energy 
efficiency projects at its customers’ premises with its 
own investments through EPC (Energy Performance 
Contract) contracts. This contract is based on the 
principle of combining the advantages of third-party 
financing for the purchase of technology with the 
performance-based remuneration of the customer. 
The advantage for businesses is clear: they implement 
a more efficient system as a result of the best technol-
ogies on the market and without any initial invest-
ment; the investment is supported by Alperia Bartucci, 
which is only paid through the savings actually 
generated. 

Alperia Bartucci also offers its customers energy 
efficiency interventions based on a patented proprie-
tary technology: Alperia Bartucci is in fact capable of 
designing, developing and implementing Advanced 
Control Systems (APC), based on multivariable and 
predictive algorithms, which are able to automatically 
regulate a production process in order to pursue a 
reduction in costs related to primary energy con-
sumed.

In 2018, 21 projects were carried out in EPC mode, 
with total annual savings of 4,661 toe (tonnes of oil 
equivalent). Also in 2018, Alperia Bartucci Spa was 
awarded 218,387 TEEs (Energy Efficiency Certificates) 
for 70 projects carried out by customers for which 
Alperia Bartucci Spa, as an ESCo, has applied in recent 
years for energy efficiency certificates (1 TEE = 1 toe).
Alperia Bartucci provides consulting services for the 
energy system in various industrial sectors, both for 
large companies and for small and medium-sized 

enterprises and public and private buildings. In 
addition, it conducts research and development 
projects on new technologies, always based on 
energy efficiency. The Energy Management consultan-
cy allows clarification of what the possible inefficien-
cies may be and how to intervene with concrete meas-
ures. Alperia offers business customers the opportunity 
to carry out a Web Energy Check, comparing their 
performance with that of other companies in the 
sector. 

In 2019, Alperia Bartucci will be developing a 
monitoring system to measure the value of energy 
efficiency in terms of environmental sustainability, 
reporting on the interventions made with customers. 
It will also be carrying out energy efficiency tests at 
the headquarters of the parent company Alperia and 
at other Group sites, with the installation of assess-
ment and monitoring systems that will assess not only 
energy performance but also the waste produced, 
accidents and diversity/equal opportunities. All this is 
aimed at obtaining the ISO 14001 and ISO 40001 
certifications that should be added to the ISO 9001 
certification.

Finally, it should be noted that 2018 saw the signing 
of a partnership between the Cassa di Risparmio di 
Bolzano and Alperia Bartucci, which provides for 
Sparkasse’s business consultants to offer companies 
extensive advice on solutions in the field of energy 
efficiency.

E-mobility for a sustainable future

Alperia firmly believes in the future of green 
mobility and from 2016 has been working to ensure 
that South Tyrol can become a model territory in 
this field. With the Alperia Smart Mobility company, 
set up as part of the Smart Region Business Unit, it 
offers a complete range of services ranging from 
the supply of green energy to the recharging of 
electric cars through an extensive network of public 
electricity columns to all-inclusive offerings for 
individuals and businesses. South Tyrol currently 
has 300 charging stations (100 public and 200 
private), powered 100% by green energy from 
hydroelectric power plants and by 2021 will have 
as many as 5,000 charging points installed 
throughout the province. These installations are 
proceeding less quickly than expected, adapting to 
market trends. 

By joining one of the We-drive offerings offered by 
Alperia, you can book and activate the charging 
stations directly from your smartphone. Download-
ing the Alperia Smart Mobility app, in fact, you can 
view in real time the columns in the area and check 
their availability (at the moment there have been 
about 200 downloads of the App).

At the end of 2018, the number of kWh withdrawn 
from the 300 charging stations was 510,000 
(190,000 in 2017), the number of km covered was 
3,060,000 (estimated figure - half as much in 2017) 
and the CO2 saved accounted for 525,300 kg 
(estimated figure, 195,000 kg in 2017). 

The new "hypercharger" charg-
ing station in Merano, the first 
of its kind in Italy. The power 
output is 150 kW, three times 
the power of normal fast charg-
ing stations.

not only by producing and distributing energy from 
non-fossil sources, but also by offering a complete 
energy audit for companies, during which the 
processes and energy flows are analysed. In February 
2018, Alperia founded Alperia Bartucci, acquiring 60% 
of the shares of Bartucci S.p.A., a leading Italian 
company specialising in the design and implementa-
tion of industrial energy efficiency measures and 
integrated energy services. With this acquisition 
Alperia has further strengthened the area of energy 
efficiency and is in line with the 2017-2021 Strategic 
Plan of the Group. Alperia Bartucci is part of the Smart 
Region Business Unit, and currently it follows more 
than 300 customers located throughout Italy. It has a 
work team of more than 50 professionals who are 
able to identify the best solutions to minimise the 
energy consumption of production processes. 
Multitech Efficiency Management is the approach with 
which it offers its services to companies. 

Certified with UNI 11352 since 2012 and ISO 9001 

The biggest innovation of 2018 is called the “hyper-
charger”: the first hyper fast charging station 
inaugurated in Merano by Alperia and developed by 
the South Tyrolean company alpitronic. The column 
reaches a power of 150 kW, three times the power of 
normal fast columns and in the future will be able to 

two electrical vehicles at the same time.

In 2018, Alperia further strengthened its efforts in the 
field of e-mobility by signing interoperability 
agreements. Alperia is the only company with a fully 
interoperable network, leading South Tyrol to stand 

reach up to 300 kW, recharging the car in less than 
half an hour. The special feature of the hypercharger 
is its modularity: it is possible to start from lower 
power and then upgrade the column by adding 
modules and then power. To charge their cars, 
Alperia customers simply need to use their Alperia 
card or the application available for smartphones. 

Through an innovative software system, developed 
together with Siemens Italia, you can also access the 
charging station by paying directly on site by credit 
card or PayPal. In addition, the hypercharger is 
equipped with two cables that allow you to charge 
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their disposal the charging points installed by 
Alperia, with payments easily made through the 
Smart Mobility Card. 

Projects have also been launched with other major 
companies: 30 hypercharger stations will be 
installed at some Jaguar LR Italia network dealer-
ships and a pilot project will be launched with 
UniCredit, involving the activation of charging 
networks at the banking group's branches and the 
launch of a dedicated app. The project will start in 
Milan and Verona and then be rolled out to the rest 
of the branches. 

Alperia also contributes to the action of Motus-E, an 
association composed of industrial operators, 
academia and environmental and consumer 
associations that aims to accelerate the development 
of electric mobility in Italy through dialogue with 
institutions, public involvement and the dissemina-
tion of training and information programmes. For the 
future, it is essential to develop the regulatory 
framework on electric mobility so that we can have 
effective legislation on the subject, starting with the 
issue of billing at the column. 

Finally, to promote sustainable mobility, in 2019 
Alperia will merge with Dolomiti Energia Holding, a 
company that produces and supplies electricity and 
natural gas from the Autonomous Province of Trento, 
to form a new company called “Neogy”. The compa-
ny, thanks to the union of the two existing networks, 
will start with an initial supply of 350 charging 
stations already present in the region and will plan 

major investments to expand the existing infrastruc-
ture of charging stations. The programme will 
include the creation of public charging stations and 
dedicated charging points at commercial and 
accommodation facilities, accompanied by a wide 
range of domestic, corporate and public charging 
services. The activity will be focused not only in the 
provinces of Trento and Bolzano but will immediate-
ly be extended to other areas of the country. And to 
ensure the total environmental sustainability of 
electric mobility, all Neogy charging stations will be 
powered by 100% renewable energy, produced in 
hydroelectric power plants belonging to Alperia and 
the Dolomiti Energia Group.

                   service stations              kWh                km driven                  kg CO2 saved

2017 2018 2017 2018 2017 2018 2017 2018

Public stations 50 100 100,000 150,000 600,000 900,000 103,000 154,500

Private stations 50 200 90,000 360,000 540.000w 2,160,000 92,700 370,800

Total 100 300 190,000 510,000 1,140,000 3,060,000 195,700 525,300
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out as one of the best infrastructure areas in Europe. 
Interoperability is even more important for a border 
area like this and is a significant signal for tourism. 
The estimated potential catchment area is 400,000 
users with 30% of the monthly refills that already 
take place in roaming. For this reason Alperia has 
signed an important bilateral agreement with Enel X, 
an Enel Group company dedicated to the develop-
ment of electric mobility and digital services, for the 
interoperability of charging stations. Both Enel and 
Alperia customers will be able to use the electric 
vehicle charging stations of both operators, thus 
being able to make more extensive journeys. This is 
an important collaboration that gives Alperia’s 
customers the opportunity to use the approximately 
1,800 Enel recharging stations installed throughout 
Italy, using their own electric car even for long-dis-
tance journeys. 

Another important collaboration is the one started 
with the Hubject recharging network, through which 
Alperia customers can use about 12,000 recharging 
stations for electrical vehicles scattered throughout 
Europe: from Germany, Austria and Switzerland to 
England, Denmark, Norway and Sweden. It is a 
network that is constantly being developed and 
expanded with new partners and stations. Hubject, 
in fact, brings together about 250 different operators 
in a single network making it increasingly feasible to 
travel by electric car in Europe. Alperia customers, by 
accessing the Smart Mobility app on the Hubject 
e-Roaming platform, can have access to all the 
charging stations available in Europe, displaying the 
free ones in the vicinity and foreign travellers have at 
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Strategic objectives: We want to make 100% of our business ‘green’.

Operational objectives Measures implemented in 2018 Measures planned in 2018 Deadlines KPI Target value Status Value 2018

Development of new 
business activities in line 
with the ‘100% Green 
DNA’ . 

- Launch ‘Alperia Green Gas’
- Cassa di Risparmio e Alperia Bartucci: 

New partnership for consulting on 
energy efficiency for companies 

- Agreement with Car Server to promote 
electric mobility

- Development of two new green 
combination products

- Carrying out of a feasibility study 
on biogas

- Business development for Ener-
gy Communities and Prosumers 

2017-
2021

- - ongoing -

Increase the share of 
sales of sustainable 
products and services 

- Evaluation of non-sustainable com-
ponents in the product portfolio and 
possibilities for improvement

- Initiative to sell green products 
(electricity, gas, thermal 
services) / training of sales staff  

2017-
2021

Revenue share 
of sustainable 
products and 
services 

- ongoing 49%

Strategic objectives: We want to promote electromobility and the necessary charging infrastructure in  
South Tyrol. 

Operational objectives Measures implemented in 2018 Measures planned in 2018 Deadlines KPI Target value Status Value 2018

Installation of 5.000 
charging stations

- Expansion of the charging infrastructure
- implementation of Interoperability at 

national and international level;
- Inauguration of the first public hyper-

charger in Italy;
- Arrangements with Jaguar and Unicred-

it to install charging stations at some of 
their locations/dealers 

- Expansion of the charging 
infrastructure

- Development of a new app to 
book a charging stations

2017-
2021

Number of 
charging 
stations

5.000 ongoing
 300   
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Appendix

Territory

Economic Growth

Please note: for numeric data the comma is used as decimal separator.

Figure 1: Financial Indicators  (GRI 102-7) 

Unit 2018 2017 2016 YtY variation 

Revenues EUR  1.272.182.146    1.123.490.760    1.198.192.638   13%

Net Financial Position EUR -387.653.511   -421.765.304   -525.067.000   -8%

Figure 2: Direct economic value generated and distributed  (GRI 201-1)   

2018 2017 2016 YtY 
variation

EUR % EUR % EUR %

Direct economic value generated: 1.272.182.146   1.123.490.760 1.198.192.638 13%

Revenues 1.272.182.146   1.123.490.760 1.198.192.638 13%

Economic value distributed:  1.228.491.345  1.121.559.780 1.171.198.449 10%

Operating costs1  1.067.875.802   84% 962.787.064 85,7% 1.016.056.476 85% 11%

     Employee wages and benefits  68.525.722   5% 67.720.277 6% 66.766.390 6% 1%

     Payments to providers of capital  13.443.507   1% 19.524.556 1,7% 18.606.436 2% -31%

     Payments to government2  76.939.902   6% 69.869.747 6,2% 67.718.880 6% 10%

     Community investments3  1.706.412   0,1% 1.658.137 0,1% 2.050.267 0,2% 3%

Economic value retained:  43.690.801   3% 1.930.980 0,2% 26.994.189 2,3% 2163%

Figure 3: Value for South Tyrol  (GRI 201-1)  

Unit 2018 % 2017 % YtY variation 

Employee wages and benefits EUR  66.384.082   30%  67.720.277   37% -2%

Payments to government EUR  76.939.902   35%  69.869.747   39% 10%

Dividends to local governments EUR  24.000.000   10%  15.200.000   8% 58%

Community investments EUR  1.706.412   1%  1.658.137   1% 3%

Local Procurement EUR  53.343.496   24%  26.501.483   15% 101%

Total EUR 222.373.892   100% 180.949.643 23%

Figure 4: Infrastructure investments and services supported  (GRI 203-1)

Unit 2018 Proportion % 2017 2016 YtY variation

Energy distribution EUR  36.520.000   43% 29.663.000 32.500.000 23%

Teleheating & services EUR  6.866.000   8% 8.596.000 18.400.000 -20%

Energy production - mandatory EUR  17.147.000   20% 13.663.000 8.083.000 25%

Energy production - stay in business EUR  9.009.000   11% 3.420.000 3.733.000 163%

Smart Region EUR 7.718.000 9%

IT infrastructure EUR  4.294.000   5% 1.135.317 2.235.000 278%

Supply & trading EUR  412.000   0% 825.000 1.059.000 -50%

Facility investments EUR  1.587.000   2% 1.646.225 1.823.000 -4%

Other investments EUR 828.000 1% 2.751.106 2.756.000 -70%

Total EUR  84.381.000   100% 61.699.648 70.589.000 37%

1The purchase of energy for trading purposes account for about 
90% of the operating costs.
2This item includes taxes (IRES, IRAP, IMU, etc) and other payments 
such as „canoni idrici, demianali, rivieraschi, energia gratuita, 
fondi ambientali, etc.)
3This item includes sponsoring costs and donations
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Figure 7: Quantity of products provided  (GRI 102-7)

Unit 2018 2017 2016 YtY-Variation

Electricity sold to end customers Gwh 3994 3212 3460 24%

Trading Gwh 1907 2310 5226 -17%

Thermal energy sold to end customers Gwh 199 195 182 2%

Natural gas sold to end customers MSmc 367 328 371 12%

Figure 6: Net energy output broken down by primary energy source 1  (GRI EU2) 

Unit 2018 % of total 
energy output

2017 2016 YtY 
variation

Total net produced electric energy Gwh 4256 3712 4043 15%

thereof Hydro Gwh 3961 89% 3344 3681 18%

Photovoltaic Gwh 21 1% 24 22 -13%

Cogeneration 
(gas/gasoline)

Gwh 53 1% 66 66 -20%

Biofuel Gwh 221 5% 278 274 -21%

Total net produced energy for 
heating2

Gwh 199 4% 195 182 2%

Total net energy output Gwh 4455 3907 4225 14%

Security of Supply

Figure 5: Energy capacity (GRI EU10)

Unit

Projected energy demand in South Tyrol in 2050 (GWh)1 GWh  3.690   

Produced electricity from hydroelectric sources by Alperia in 2018  (GWh) GWh  3.961   

Hydroelectric capacity in 2018 (GW)2 GW ca.1,4

1Data calculated based on data taken from the ‚Piano Clima 
Energia-Alto Adige-2050‘ and ‚dati statistici TERNA 2017
2Number only covers the total hydroelectric installed capacity 
of the plants managed by Alperia
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Figure 8: Distribution network  (GRI EU4)

Unit 2018 2017
YtY 

variation 

Length of trans-
mission and dis-
tribution lines

Above 
ground

Under-
ground

Total Percentage 
of under-

ground lines

Above 
ground

Under-
ground

Total Percentage 
of under-

ground lines

High tension km 211 13 224 6% 198 12 210 6% 5%

Medium tension km 1237 2067 3304 63% 1433 2018 3451 58% 7%

Low tension km 1155 3945 5100 77% 1301 3816 5117 75% 4%

Total km 2603 6025 8628 70% 2932 5846 8778 67% 4%

1Net energy output includes energy produced in our consolidat-
ed plants (34 hydroelectric plants, 5 heating plants, 3  photo-
voltaic parks and 7 plants, 1 biofuel plant) at 100%
2Includes thermal energy produced by biomass, gas, gasoline 
and waste
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Asset Integrity

Figure 10: Energy availability  (GRI EU30) 

Availability factor 1 Unit 2018 2017 2016 YtY variation 

Energy source Hydro % 87,67 89,76 not available -2%

Photovoltaic % not available not available not available

1This indicator is not available for 2016. This indicator refers 
exclusively to AGP (100%) and Vipower (100%) plants. It is not 
available for photovoltaic plants. The availability factor of a 
power plant is the amount of time that it is able to produce 
electricity over a certain period. 

Gas distribution network Unit 2018 2017 YtY variation 

km 113 112 1%

Municipalities supplied with electricity and gas 
out of a total of 116 South Tyrolean municipal-
ities

Unit 2018 2017 YtY variation 

nr. municipalities 98 98 0%

End customers connected to the electricity grid Unit 2018 2017 YtY variation 

nr. households 232207 229000 1%

Electricity distributed in South Tyrol Unit 2018 2017 YtY variation 

TWh 2,6 2,5 4%

Substations Unit 2018 2017 YtY variation 

Primary HV/MV substations nr. 36 33 9%

Secondary HV/MV substations nr. 4112 4025 2%

MV switching substations nr. 48 47 2%

Figure 11: Environmental incidents

Environmental incidents 2018 2017 2016 YtY variation 

Number of environmental incidents 0 3 0

Number of significant environmental incidents 0 1 0

Financial impact of environmental incidents1 0 not available 0 0%

Figure 9: System Average Interruption Frequency/Duration Index (SAIFI/SAIDI)  (GRI EU28/29)

Unit 2018 2017 2016 YtY variation 

SAIFI (Frequency of interruptions per customer) nr 1,73 1,69 1,59 2%

SAIDI (Power outage duration per customer) minutes 27,36 20,74 23,66 32%

1This includes fines paid and costs for clean up.

Figure 12: Proportion of spending on local suppliers1  (GRI 204-1)

Unit 2018 20172 20163 YtY 
variation 

Percentage of products and services purchased locally (based on expendi-
ture in EUR)

% 27% 34% not available -21%

Percentage of works purchased locally (based on total works expenditure) % 36% 41% not available -12%

Percentage of services purchased locally (based on total service expenditure) % 22% 51% not available -57%

Percentage of products purchased locally (based on total products 
expenditure)

% 19% 15% not available 24%

Percentage of contracts awarded locally (based on number of contracts) % 60% 59% not available 2%

Supplier Management

1The organisation‘s geographical definition of ‚local‘ is defined 
as the province of South Tyrol.
2164 orders for Edyna were not yet included in the calculation 
due to different reporting systems and the In corso process of 
centralisation. 
3Due to the lack of centralised systems after the merger,  2016 
data is not available.



 Alperia
Sustainability Report 2018

 Alperia
Sustainability Report 2018

Page 143Page 142 Page 143Page 142

Green Mission

Water

Energy Consumption

Figure 16: Energy consumption within the organization2  (GRI 302-1)

Unit1 2018 Proportion 
(%)

2017 Proportion 
(%)

2016 Proportion 
(%)

 YtY 
variation

Total energy consumption 
within the organization from 
non-renewable sources

TJ  803,36   29% 1.004,91 30% 1.013,57 32% -20%

     Gasoline TJ  36,85  1% 103,10 102,95 -64%

     Natural gas TJ  752,46  27%  862,70   872,50  -13%

     Electricity for own 
     consumption (produced      
     and acquired)

TJ  19,05  1%  39,11   38,12  -51%

Total energy consumption 
within the organization 
from renewable sources

TJ   2.001,57     71%  2.335,24  70%  2.135,69  68% -14%

     Palmoil TJ  1.707,64  61%  2.110,86   1.899,58  -19%

     Wood chips TJ  167,61  6% 156,71 102,57 7%

     Electricity for own 
     consumption (produced)

TJ  126,32  4%  67,67   133,53  87%

Total energy consumption 
within the organization

TJ  2.809,92      100%  3.340,16  100%  3.144,26  100% -16%
1Conversion factors used based on the IPPC Guidebook 2006
2Data for 2016 and 2017 restated due to an update in calcu-
lation method

Figure 13: New suppliers that were screened using environmental and social criteria  (GRI 308-1, GRI 414-1)

Unit 2018 2017 20161 YtY variation 

Percentage of new suppliers that were screened 
using environmental and or social criteria.

% 100 100 - 0%

Figure 14: Significant investment agreements and contracts that include human rights clauses or that underwent human 
rights screening1 (GRI 412-3)

Unit 2018 2017 2016 YtY variation 

Number  of significant investment agreements and 
contracts that include human rights clauses 

Nr 0 0 0 0%

Percentage of significant investment agreements 
and contracts that include human rights clauses 

% 0 0 0 0%

Figure 15: Water  (ALP6, ALP7) 

Unit 2018 2017 2016 YtY variation

Water released for minimum flow l/sec  38.883 38.178 37.739 2%

Incidents of non compliance with MVF requirements Nr 0 0 0 0%

1Data for 2016 not available, new system implemented in 2017

1Clause was defined at the end of 2018 and will be rolled out to all significant 
contracts in 2019.
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Emissions

Figure 17: GHG Emissions 1 {GRI 305}  

Unit 2018 2017 2016 YtY variation

Gross direct (Scope 1) GHG emissions tCO2e 50.964 56.971 57.626 -11%

 thereof biogenic CO2 emissions tCO2e 3.368 2.756 2.117 22%

Gross location-based energy indirect (Scope 2) GHG 
emissions2

tCO2e 1.885 3.325 3.137 -43%

Gross other indirect (Scope 3) GHG emissions3 tCO2e 53.214 66.074 60.473 -19%

Total GHG emission tCO2e 109.432 129.125 123.352 -15%

GHG emissions intensity ratio for the organization4 tCO2e /Mwh 
of produced 

energy (gross)

0,02 0,03 0,03 -25%

Proportion of emissions

Scope 1 50%

Scope 2 1%

Scope 3 49%

1The main gases included are CO2 and SF6; Emission Factors used 
according to DEFRA (car fleet, biogenic emission) and ISPRA (gas, 
gasoline); data consolidated according to financial control; data 
aggregated based on the GHG Protocol 
Biogenic emission out of wood chip biomass are calculated with 
IPPC Guidebook (2006), Palm oil with DEFRA; Data for 2016 and 
2017 restated due to an update in calculation method
		
2Location based emission factor used for purchased electricity: 
TERNA (2016) based on the Italian energy mix; emission factor 
used for purchased heat: EURAC (2010)			 
		
3Includes rented car fleet and well-to-tank associated emissions 
( emissions associated for the extraction, refining and transport 
pf raw fuel material sources such as paloil or natural gas). Emis-
sion factors used: DEFRA and cargo manifest.			 
		
4Scope 1,2 and 3 emissions are included in the intensity ratios. 
Biogenic emissions are included in ratio.
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Customer Accounts    

Customers

Customer Satisfaction

Figure 18: Number of customer accounts1  (GRI EU3)

Type Unit 2018 2017 YtY variation

Electricity customer accounts nr. 236000 193000 22%

Heating customer accounts nr. 1716 1674 3%

Gas customer accounts nr. 60000 59000 2%

Total customer accounts nr. 297716 253674 17% 1customer accounts= connections to the grid (POD) as per 31.12.

Figure 19: Monthly average of calls answered - green number (%)  (ALP1) 

Unit 2018 2017 2016 YtY variation

Monthly average of calls answered - green number % 97% 97% 85% 0%
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Figure 21: Customer Satisfaction Index  (ALP3)

Unit 20182 2017 2016

Customer Satisfaction Index1 % 87% not available not available

Customer Satisfaction Index - Clients Business % 85% not available not available

Customer Satisfaction Index - Clients Private % 89% not available not available

Figure 20: Customer complaints  (ALP2) 

Unit 2018 2017 2016 YtY-Variation

Number of complaints within the reporting period Nr 533 587 385 -9%

i. of which number of complaints addressed within the reporting 
period

Nr 533 587 385 -9%

ii.  of which number of complaints solved within the reporting period Nr 533 587 385 -9%

Number of unsolved complaints including prior periods Nr 0 0 0 0%

Resolution rate customer complaints within the reporting period % 100% 100% 100% 0%

Number of  customer complaints within the reporting period, ad-
dressed within 40 days

% 100% 100% 100% 0%

Complaint rate (per 100 customers) 0,18 0,23 - -22%

1Percentage of clients (business and retail) who are overall 
satisfied with Alperia‘s services
2Survey was performed for the first time in 2018

Figure 22: Incidents of non-compliance concerning product and service information and labelling  (GRI 417-2)

Number of incidents of non-compliance concerning product 
and service information and labelling

Unit 2018 2017 2016 YtY variation 

   with regulations resulting in a fine or penalty nr 0 0 0 0%

   with regulations resulting in a warning nr 0 0 0 0%

   with voluntary codes nr 0 0 0 0%

Figure 23: Incidents of non-compliance concerning marketing communications  (GRI 417-3)  

Number of incidents of non-compliance  concerning marketing communications 2018 2017 2016

   with regulations resulting in a fine or penalty 0 0 0

   with regulations resulting in a warning 0 0 0

   with voluntary codes1 0 0 0 1Sponsorship and donation guideline

Transparent Marketing and Communication
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Cyber Security

Figure 24: Customer Privacy  (GRI 418-1)

2018 2017 2016 YtY variation

Total number of substantiated complaints received concerning breaches of 
customer privacy

0 0 0

     i.  complaints received from outside parties and substantiated by the organ-
ization;  

0 0 0

    ii.  complaints from regulatory bodies. 0 0 0

Total number of identified leaks, thefts, or losses of customer data. 0 0 0

Figure 25: Other indicators related to cyber security:

2018 2017 YtY variation 

During the year Alperia‘s protection systems blocked (daily average):

     spam e-mails 3.000 5.000 -40%

     malicious connection attempts 22.000 20.000 10%

Each month Alperia identifies and blocks an average of:

viruses 70 17 312%

     pieces of spyware  
     (software that collects information about a user‘s online activity)

40 22 82%

     malicious, suspicious or prohibited internet activities 1.000.000 600,000 67%

     malicious or unauthorised applications 120 80 50%

     malicious or prohibited items of content 250.000 300.000 -17%

Figure 26: Information on employees and other workers  (GRI 102-8)

Total number of employees Employment contract Employment type

Permanent Temporary Full-time Part-time

2018 2017 2016 2018 2017 2016 2018 2017 2016 2018 2017 2016 2018 2017 2016

Women Headcount 195 193 188 182 189 188 13 4 0 121 119 117 74 74 71

Percentage according to em-
ployment contract/type

% 21% 21% 20% 20% 21% 20% 24% 19% 0% 14% 14% 14% 78% 78% 75%

Men Headcount 750 747 758 708 730 756 42 17 2 729 726 734 21 21 24

Percentage according to em-
ployment contract/type

% 79% 79% 80% 80% 79% 80% 76% 81% 100% 86% 86% 86% 22% 22% 25%

Total1 Headcount 945 940 946 890 919 944 55 21 2 850 845 851 95 95 95

Percentage of total employees % 100% 100% 100% 94% 98% 99,8% 6% 2% 0,2% 90% 90% 90% 10% 10% 10%

1Employees who left the organisation on 31.12. are not included in total number of employees per 31.12.; Directors are included in employee numbers

Employees

Employee Development

Note: Employee indicators do not include employees of Alperia Bartucci SpA due to the fact that HR reporting systems are not yet fully integrated.
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Figure 27: New employee hires and employee turnover  (GRI 401-1)

New employee hires Total under 30 31-40 41-50 51+

2018 2017 2016 2018 2018 2018 2018

Women Headcount 13 9 8 3 7 3 0

Percentage of new employee hires % 22% 26% 24%

Men Headcount 46 25 26 16 18 8 4

Percentage of new employee hires % 78% 74% 76%

Total new employee hires Headcount 59 34 34 19 25 11 4

Total headcount per 31.12. Headcount 945 940 946

New employee hire rate % 6% 4% 4%

Employee turnover1 Total under 30 31-40 41-50 51+

2018 2017 2016 2018 2018 2018 2018

Women Headcount 10 4 13 4 3 0 3

% 19% 10% 28%

Men Headcount 44 36 33 3 6 2 33

% 81% 90% 72%

Total employee turnover Headcount 54 40 46 7 9 2 36

Total headcount per 31.12. Headcount 945 940 946

Employee turnover rate % 6% 4% 5%

1Employee turnover: employees who leave the organization 
voluntarily or due to dismissal, retirement, or death in service; 
turnover per 31/12; Employees who leave the organization on 
31.12. are included in employee turnover.

Figure 28: Average training hours  (GRI 404-1)

Average training hours per employee - Gender Unit Total

2018 2017 2016

Women hours 14,9 not available not available

Men hours 19,7 not available not available

Total hours 18,7 not available not available

Average training hours per employee - Employee category Unit Total

2018 2017 2016

Top Management (Directors and Direct Reports) hours 31,5 not available not available

Middle Management (Second and Third Level) hours 28,4 not available not available

Employees hours 16,5 not available not available

Figure 29: Performance and career development reviews  (GRI 404-3)

Percentage of employees receiving regular performance and 
career development reviews - Gender

Unit Total

2018 2017 2016

Women % 4% 0% 0%

Men % 3% 0% 0%

Total % 4% 0% 0%

Percentage of employees receiving regular performance and 
career development reviews - Employee category

Unit Total

2018 2017 2016

Top Management (Directors and Direct Reports) % 36% 100% 100%

Middle Management (Second and Third Level) % 9% 0% 0%

Employees % 1% 0% 0%
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Diversity and equal opportunities

Figure 30: Diversity of governance bodies and employees  (GRI 405-1)

Diversity Governance Bodies Total under 30 31-40 41-50 51+

2018 2017 2016 2018 2018 2018 2018

Women Headcount 4 4 4 0 0 2 2

% 33% 33% 33%

Men Headcount 8 8 8 0 0 1 7

% 67% 67% 67%

Total Headcount 12 12 12 0 0 3 9

% 100% 100% 100% 0% 0% 25% 75%

Diversity Employees Total under 30 31-40 41-50 51+

2018 2017 2016 2018 2018 2018 2018

Women Headcount 195 193 188

% 21% 21% 20%

Men Headcount 750 747 758

% 79% 79% 80%

Employees with 
disabilities

Headcount 24 29 30

% 3% 3% 3%

Total Headcount 945 940 946 92 244 241 368

% 100% 100% 100% 10% 26% 25% 39%

Figure 31: Ratio of basic salary and remuneration of women to men  (GRI 405-2)

Ratio of basic salary and remuneration of women to men Unit Total YtY variation 

2018 20174

Top management1 Ratio 0,77 0,78 -1%

Middle management2 Ratio 0,93 1,06 -12%

White-collar employees Ratio 0,87 0,83 5%

Blue-collar employees3 Ratio 0,62 0,75 -17%

Percentage of female employees per category 2018

Top management 12%

Middle management 15%

White-collar employees 32%

Blue-collar employees 0,4%

Percentage of employees per category based on total number of employees 2018

Top management 6%

Middle management 10%

White-collar employees 57%

Blue-collar employees 26%

1 Includes directors and direct reports 
2Includes 2nd and 3rd level reports
3Data not representative, as there is only one women in 
this category, who is not a specialized worker.
4Data was restated, due to a change in calculation 
methodology
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Health and safety at work

Figure 33: Health: Types of occupational diseases, occupational disease rate, and absenteeism (GRI 403-2)

Employees 2018 2017 2016 YtY variation

Incidents of occupational diseases 0 0 0 0%

Lost work days due to occupational diseases 0 0 0 0%

Lost work days due to absentees of all kinds1 10.033 10.717 7.633 -6%

Hours worked 1.454.474 1.396.937 1.194.147 4%

Hours scheduled to be worked 1.822.583 1.824.863 1.511.618 -0%

Occupational disease rate (per 1.000.000 h) 0 0 0 0%

Absentee rate (per 1000 hours) 5,50 5,87 5,05 -6%

Figure 32: Parental leave3  (GRI 401-3)

Men Women

2018 2017 2016 2018 2017 2016

Total number of employees that were 
entitled to parental leave1

Headcount 16 42 9 7 13 26

Total number of employees that took 
parental leave2

Headcount 14 17 9 7 13 26

% 88% 40% 100% 100% 100% 100%

Total number of employees that re-
turned to work in the reporting period 
after parental  leave ended

Headcount 14 17 9 6 4 4

Total number of employees that re-
turned to work in 2017  after parental 
leave ended that were still employed 
12 months (ending in the reporting 
period 2018) after their return to work

Headcount 15 9 0 6 4 0

Return to work rate4 % 100% 100% 100% 86% 100% 100%

Retention rate5 % 88% 100% 100% 75% 100% 100%

1Based on total entitlements known to the employer with start-
ing date after 1.1.2018
2Based on the entitlements with starting date after 1.1.2018
3Includes compulsory leave (only for mother) and optional 
leave (usable also by the father)
4Total number of employees that did return  to work after 
parental leave/ 
Total number of employees due to return to work  after taking 
parental leave*100
5Retention rate = Total number of employees retained 12 
months after returning to work following a period of parental 
leave/ Total number of employees returning from parental 
leave  in the prior reporting *100period(s)

1Absentee excludes permitted leave absences such 
as holidays, study, maternity or paternity leave 
and compassionate leave.
 ‘lost days’ count begins  the day after the absence

Contractors 2018 2017 2016 YtY variation 

Fatalities 0 not available not available 0

Lost work day incidents 1 not available not available 0

Lost days1 13 not available not available 0

Hours worked 584.353 not available not available 0

Incident rate2 1,71 not available not available 0

Lost day rate 0,02 not available not available 0

Figure 34: Safety: Types of injury and rates of injury, lost days, and number of work-related fatalities  (GRI 403-2)

Employees 2018 2017 2016 YtY variation 

Fatalities 0 0 0 0%

Lost work day incidents 13 13 25 0%

Lost days 1 293 192 228 53%

Hours worked 1.454.474  1.396.937    1.561.512   4%

Incident rate (per 1.000.000 h) 2 8,94 9,31 16,01 -4%

Lost day rate (per 1000h) 0,20 0,14 0,15 43%

1When calculating ‘lost days’, ‘days’ means ‘cal-
endar days’ ; ‘lost days’ count begins the day after  
the accident 
2Minor (first-aid level) injuries are not  included in 
the  injury rate (IR);  fatalities are included in the 
injury rate (IR)

1When calculating ‘lost days’, ‘days’ means ‘calendar days’ ; ‘lost 
days’ count begins the day after  the accident 
2Minor (first-aid level) injuries are not  included in the  injury 
rate (IR);  fatalities are included in the injury rate (IR)
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Development and Innovation

Innovation, research and development

Sustainable Products and Services

Figure 36: Sustainable products and services1  (GRI EU7/ALP4)

2018 20172 YtY variation 

Share of  revenues with sustainable products and services (%) 49% 46% 7%

Figure 35: Innovation, Research and development activity and expenditure aimed at providing reliable electricity and pro-
moting sustainable development  (GRI EU8)

Unit 2018 2017 2016 YtY variation 

Number of employees working on R&D Projects number of 
employees

46 not available not available

Hours of employees worked on R&D Projects hours not available not available not available

Total R&D expenditure EUR 1.056.717 1.554.248 707.952 -32%

EU Projects EUR 393.169

Other Research Projects EUR 317.196

Innovation Board Projects EUR 346.352

1Revenues include production and sale of hydro & solar energy, 
biomass and district heating and services related to energy 
efficiency  and green mobility; Data include revenues related to 
50% of SFE energy production sold by Alperia Energy; 
Revenues relate to pro quota energy quantities; Revenues of 
the sale of green labelled electricity sold to end customers 
are based on the estimation of average revenues based on 
cancelled Guarantees of Origine.
2Data restated due to updated calculation method
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Territory
Security of supply 

103-1 Explanation and definition

This issue was identified as material in the 2017 materiality analysis, both in terms of impacts and of 

stakeholders. The direct impacts on electricity customers in South Tyrol are due to Alperia’s electric-

ity production and distribution activities. Alperia limits itself to its core business, namely electricity 

production and distribution. 

103-2 The management approach and its components 

As the largest energy supplier in South Tyrol, Alperia aims to ensure a safe and efficient supply of 

electricity from renewable sources. This is also in the light of the Climate Plan 2050 of the Autonomous 

Province of Bolzano-Alto Adige, which provides for the promotion of renewable energy. In view of the 

growing demand for electricity in South Tyrol, it is essential to supply and produce sufficient renew-

able energy now and in the future. The energy distribution system is becoming increasingly complex 

and decentralised, and needs to respond more flexibly to energy production and demand. Alperia 

needs to respond to this evolution, and to develop an efficient and intelligent network. The Group 

defines responsibilities internally. The remote control centre in Bolzano is responsible for reporting 

any malfunction or breakdown in the electricity supply service. The service, provided by bilingual op-

erators, is available 24/7, 365 days a year. Alperia budgets for investments to improve service quality 

and upgrade network infrastructure to increase stability. They are reported annually in the sustainabil-

ity report under Investments.

103-3 Evaluation of the management approach

Management systems are regularly reviewed and monitored against set indicators; electricity distri-

bution is subject to the requirements of the national supervisory authority (ARERA). The systems are 

constantly updated. 

Omissions: Grievance Mechanism

Supplier management

103-1 Explanation and definition

This issue was identified as material both in terms of impacts and by stakeholders. As a comprehen-

sive energy service provider, Alperia purchases its products, materials and raw materials from various 

Italian and foreign suppliers. This leads to direct social and environmental impacts throughout the 

supply chain. 

103-2 The management approach and its components 

In selecting suppliers and commercial partners, Alperia aims to ensure respect for environmental and 

safety standards in the workplace and to work with suppliers and commercial partners to make the 

entire supply chain more transparent, production increasingly eco-sustainable, and where possible to 

give preference to local suppliers. To this end, Alperia is working to create a complete list of suppliers, 

defining the sustainability criteria and standards with which suppliers must comply. Responsibility 

for this topic has been defined internally. The volume of purchases from local suppliers is regularly 

recorded and reported annually in the context of sustainability reporting.

Alperia’s management approaches 
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103-3 Evaluation of the management approach

The effectiveness of the management approach is regularly reviewed and monitored on the basis 

of set indicators. To ensure the quality of suppliers and to minimise the risk of loss and dependence, 

in the future Alperia’s main suppliers will be evaluated according to a Vendor Rating System. The 

evaluation criteria are also integrated with sustainability criteria. For each contract signed with a 

new supplier, Alperia can perform an audit and verify the supplier's data, by checking the information 

received as well as on the basis of on-site inspections and interviews. 

Economic development 

103-1 Explanation and definition

This issue has been identified as essential in terms of impacts but above all by stakeholders. Alperia is 

one of the largest companies in South Tyrol and all its shareholders are public institutions. The Group's 

economic growth therefore has direct and indirect impacts both internally and externally. 

103-2 The management approach and its components 

Alperia aims to generate significant added value for the various stakeholder groups in the area 

every year, in order to boost local economic development (including dividends, salaries, taxes and 

environmental levy). In addition, economic growth has indirect effects, such as investments in the 

development of infrastructure or the Smart Region in South Tyrol, with which Alperia intends to create 

ecological added value for the province and to make its own contribution to a smart and digital South 

Tyrol. Responsibilities are defined within the company. The financial resources used are recorded 

annually in the context of sustainability reporting and reported externally.

103-3 Evaluation of the management approach

Effectiveness is assessed annually on the basis of previously defined indicators and, if necessary, 

adjusted. 

Omissions: Grievance Mechanism

Asset Integrity 

103-1 Explanation and definition

This issue was identified as essential both in terms of impacts and by stakeholders, in particular by ri-

parian and host municipalities as well as stakeholders. For Alperia, the topic includes safety measures 

and plant security management that can protect employees and residents. Business activity therefore 

has direct and indirect impacts on the environment, the economy and society.

103-2 The management approach and its components 

Alperia's distribution infrastructure and power plants, reservoirs and dams are considered sensitive to 

accidents, natural disasters or terrorist attacks. Alperia therefore seeks to minimise the risks through in-

vestments in safety and modernisation. Regular drills and comprehensive emergency plans are carried 

out to prepare for emergencies. A serious accident would not only have impacts on the surrounding 

areas, but would also have direct impacts on the company itself. Responsibilities have been defined 

within each Business Unit. 

103-3 Evaluation of the management approach

The evaluation is carried out regularly in the individual Business Units. Additional external inspections 

are carried out regularly and in accordance with the legal requirements for plant safety

Green mission 
Water

103-1 Explanation and definition

This issue was identified as key by stakeholders and in terms of impacts. Alperia's activities in the field 

of hydroelectric production have direct impacts on water ecosystems.  

103-2 The management approach and its components 

Alperia operates 33 hydroelectric plants with large and small discharges, 15 large dams and 17 small-

er sites in South Tyrol. Hydroelectric power stations are plants that produce 'renewable' energy and do 

not consume natural resources; The water used in the energy production process, after being taken 

from the intake structures, is returned to the environment (river or lake) through a canal or tunnel. The 

quantities of water withdrawn and turbinated are determined by concession decrees (administrative 

acts issued by the Province of Bolzano regulating the use of water for hydroelectric plants) which also 

provides for the quantities to be released into the downstream sections (minimum vital outflows) in 

order to ensure the functioning of the aquatic ecosystem.

Through the management of compensation funds deriving from the management of large hydroelec-

tric power plants, whose concession has been renewed or is currently being extended, various meas-

ures to improve water courses (morphological improvements, removal of obstacles to fish migration, 

renaturation, measures to assist native species of fish fauna, etc.) are implemented in partnership 

with the Autonomous Province of Bolzano and the municipalities bordering the river. For some plants, 

in order to rebalance the distribution of fish species and to allow fishing, every year, the competent 

Offices of the Province and Fishing Associations provide for the breeding of fish in accordance with the 

Concession Regulations.

To encourage the improvement of the life of fish species, artificial passages (fish ladders) to the intake 

structures are planned for some plants. Responsibilities have been defined within the company. 

The operation of hydroelectric power stations in South Tyrol is accompanied by the adoption of envi-

ronmental measures. For the first time, and the only case in Italy, the granting of concessions for large 

hydroelectric power plants in 2011 is linked to important environmental measures and the allocation 

of the necessary financial resources. Alperia has provided environmental funds annually for 14 large 

hydroelectric plants: Santa Valburga-Pracomune, San Pancrazio, Lana, Sarentino, Cardano, Ponte Gar-

dena, Bressanone, Lappago, Molini di Tures, Lasa, Brunico, Glorenza-Castelbello, Tel, and San Floriano.

For the entire 30-year duration of the concession, Alperia will allocate approximately EUR 400 million 

to environmental projects, to benefit the riparian municipalities affected by the presence of the power 

stations. In so doing, it will implement numerous environmental and landscape conservation and 

improvement projects previously identified by the boards of the individual hydroelectric plants.

Currently there is no centralised complaint mechanism; complaints are handled locally at the individu-

al power plants. We have set a target to implement a centralised complaint mechanism by 2021.

103-3 Evaluation of the management approach

For the large branches, the concession for which was renewed in 2011 (a total of 11 large plants), 

Alperia is obliged to manage a monitoring system that measures the quality of the watercourse 

concerned. Water quality monitoring is carried out in agreement with the Province of Bolzano. Any 

adjustments are made during the year.

Omissions: Grievance Mechanism

Emissions 

103-1 Explanation and definition

This issue was identified as essential in the 2017 materiality analysis in terms of impacts and by stake-

holders. Alperia's direct impacts are generated by the operation of hydroelectric and district heating 

plants and electricity distribution infrastructures. 

103-2 The management approach and its components 

Alperia aims to minimise noise pollution, electromagnetic fields and CO2 emissions deriving from 

its activities. To this end, a reporting system structured at Group level is currently under develop-

ment, which will be followed by the preparation of a comprehensive management approach to be 

published in the next Sustainability Report. Alperia Ecoplus (which manages district heating), Alperia 

Greenpower and Alperia Vipower (which manage hydroelectric power plants) sites are certified 

according to the ISO 14001: 2015 standard and EMAS. This topic is coordinated centrally by the HSE de-

partment and then implemented in the individual BUs. The relative budgets are drawn up internally.

103-3 Evaluation of the management approach

A structured reporting system is currently being developed for this issue. The evaluation and effective-

ness of the management approach will be described in detail from the next financial year.  

Energy consumption

103-1 Explanation and definition

This issue was identified as essential in the 2017 materiality analysis in terms of impacts but above all 

by stakeholders. Alperia's direct impacts are generated by the operation of hydroelectric and district 

heating plants and electricity distribution infrastructures.  

103-2 The management approach and its components 

Alperia aims to promote energy efficiency and system efficiency (eg, reduction of grid losses) and cli-

mate-friendly energy use within the company itself. To this end, a reporting system structured at Group 
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level is currently under development, which will be followed by the preparation of a comprehensive 

management approach to be published in the next Sustainability Report. Alperia Ecoplus (which 

manages district heating), Alperia Greenpower and Alperia Vipower (which manage hydroelectric 

power plants) sites are certified according to the ISO 14001: 2015 standard and  EMAS. This topic is 

coordinated centrally by the HSE department and then implemented in the individual BUs. The relative 

budgets are drawn up internally.

103-3 Evaluation of the management approach

A structured reporting system is currently being developed for this topic. The evaluation and effective-

ness of the management approach will be described in detail from the next financial year. 

Customers
Customer satisfaction

103-1 Explanation and definition

This topic has been identified as essential, especially in terms of impacts. Clearly this is also very 

important for stakeholders, but it is not among the top 10 key issues. Alperia's direct impacts derive 

from the sale of electricity, gas and district heating. The impacts concern both the domestic customers 

of the protected and free market and district heating customers, as well as business customers (small 

and medium) and large customers. 

103-2 The management approach and its components 

Alperia pursues the goal of improving and expanding customer service and service quality, minimising 

complaints. The complaint mechanism made available to customers is a freephone number answered 

by bilingual local operators. Customers can also contact freephone operators by email. Complaint 

response times are strictly regulated by the national regulator (ARERA), which obliges operators to 

comply with and, if necessary, improve on these requirements. Responsibilities have been defined 

within the company. A complaint control centre has been set up to ensure that complaints are dealt 

with promptly.

103-3 Evaluation of the management approach

The national supervisory authority (ARERA) regularly reviews and monitors the achievement of the 

aims and compliance with its requirements. A customer satisfaction survey is planned for 2018. Adjust-

ments or improvements are also made during the year, whenever necessary. 

Transparent marketing and communication 

103-1 Explanation and definition

This topic was identified as material in the materiality analysis both by stakeholders and in terms of 

impacts. Direct impacts are generated by Alperia’s energy sales to about 250,000 customers served. 

103-2 The management approach and its components 

Alperia aims to perform responsible, authentic and adequate marketing. This implies a transparent 

and understandable pricing structure and customer communication, the guarantee of adequate and 

fair offers and transparent and verifiable sponsorship. Only projects that comply with the guidelines 

published online are considered for sponsorship. In terms of customer communication, Alperia is com-

mitted to providing clear and comprehensible information and energy bills. Any margin of manoeuvre 

is very limited due to the numerous requirements imposed by the national authority for the sector 

(AEEGSI). For example, the information that needs to be included in the electricity bill is prescribed 

in detail and leaves little room for creativity. Customer service consultants receive complaints on 

the freephone number, by email or directly at customer office counters. Responsibilities have been 

defined within the company. The budget for marketing and sponsoring activities is defined annually 

103-3 Evaluation of the management approach

The evaluation is carried out regularly. Effectiveness is monitored several times a year on the basis of 

set indicators and, where necessary, adjustments are made.

Omissions: Grievance Mechanism

Cyber ​​Security 

103-1 Explanation and definition

The topic has been identified as material in the context of the materiality analysis. Alperia contrib-

utes directly to data security through its commercial activity in its markets. The Group reports on its 

activities and measures in the area of data security and data protection. Information security protects 

Alperia's know-how and the security of the general public, ensuring the supply of electricity, gas and 

heat and Internet distribution in its territory. The Group defines the boundary of information security 

as the set of all the boundaries that derive from the different areas involving IT and business. These 

are the boundaries and their impacts: data centres, cloud computing, wifi, mobile and local networks, 

Internet of Things, production plants, distribution plants, telecommunications, smart grids, and trans-

mission systems.

Specific limitations derive from the business organisational structure of the various BUs and areas each 

with their own specific needs.

103-2 The management approach and its components 

Management approaches include, among other things, certifications such as ISO 27001 and business 

continuity plans (INS-212. 01 Business Continuity - Disaster Recovery IT), the plans for the prevention of 

security threats (INS-105. 02 Information risk management, INS-220. 11 IT vulnerability management), 

etc. The management approach aims to establish a state-of-the-art data protection standard and a 

security standard and to prevent as far as possible negative impacts inside and outside the company. 

Tools for this purpose include ISO 27001 and the team capable of providing a professional response 

in the event of a cyber-attack (INS-220.10. 10 Incident Handling IT). Alperia has defined the internal 

responsibilities (eg Security Officer) and coordinates security-related projects, such as the implemen-

tation of the GDPR (General Data Protection Regulation). The Group also participates in national safety 

conferences (eg CLUSIT) and promotes the training and continuous updating of its employees on the 

subject of security and data protection.

103-3 Evaluation of the management approach

Evaluation of the management approach. Management systems are evaluated on a regular basis 

(from daily to annually). For example, since 2015, ISO certifications are evaluated annually. The 

effectiveness of management systems is also regularly reviewed and monitored on the basis of set 

indicative figures and procedures. The necessary adjustments are constantly implemented throughout 

the year, if and when required.

Employees
Employee development 

103-1 Explanation and definition

This topic was identified as key both in terms of impacts and by stakeholders. With a worforce of al-

most 1000 employees, the Alperia Group is one of South Tyrol's largest employers, active in all areas of 

the energy sector, from production and distribution to the sale of energy and innovative services. This 

activity has direct and indirect impacts both inside and outside the company.

103-2 The management approach and its components 

The energy sector is constantly evolving, with increasing demands and in this context, the specialisa-

tion and qualification of employees is becoming increasingly important. To prevent any shortage of 

skilled labour, Alperia is intensifying partnerships with universities and secondary schools and pursues 

the objective of ensuring regular training and further training of its staff. In order to increase satisfac-

tion and performance, reduce fluctuations and ensure high quality work, Alperia is committed to sup-

porting its employees in various ways. In addition to promoting health in the workplace, the company 

also offers measures to improve compatibility between work and family life, such as flexible working 

hours and various models of part-time working. The management approach also foresees the audit of 

family and work for 2018. Responsibilities have been defined within the company. A complaint tool 

has been created on the company intranet page: myIdeas gives all employees the chance to submit 

suggestions for improving a service, a work process, occupational health and safety, or measures that 

contribute to greater motivation or stronger identification with the company. Moreover a whistle-

blowing platform was introduced. In 2018 new career development plans were drawn up. When 

calculating economic value, we also take into account the added value we pass on to our employees.

103-3 Evaluation of the management approach

The management approach is regularly evaluated, also through the 'family and work' audit. To 

assess and verify the effectiveness of the management approach, we conduct a regular employee 

satisfaction survey in cooperation with research and consulting firm Great Place to Work. This survey 

was conducted in 2016. This was not conducted in 2018. However feedback sessions with employees 

were held (272 in 2018 for Alperia SpA, Alperia Energy) with the objective to extend these to the rest 

of the Group. Any corrections are made continuously throughout the year. Measures sent via intranets 
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are reviewed and evaluated quarterly and, if necessary, approved and implemented. In 2018 a whis-

tleblowing system was introduced. This involves employees and aims to detect risky behavior at an 

early stage (such as fraud, crimes, offences or other unethical behavior committed by persons within 

the company).

Diversity & Equal Opportunities

103-1 Explanation and definition

In the 2017 materiality analysis, the issue was identified as material, particularly by stakeholders. 

Direct impacts for Alperia - one of the largest employers in South Tyrol, with almost 1000 employees 

- are mainly due to the high average age and the relatively low percentage of women due to the 

specificity of the technical sector in which Alperia operates.  

103-2 The management approach and its components 

Promoting diversity and equal opportunities is important for a successful business. This improves 

adaptability to changing market conditions and increases the attractiveness of employers. Alperia is 

committed to providing a non-discriminatory working environment and equal opportunities for all 

Group employees, regardless of age, gender, linguistic origin or any disability. For Alperia this also 

implies the guarantee of equal pay and equal career opportunities for men and women. There are 

relatively few women in Alperia, due to the particular nature of its technical sector. This is why the 

company is trying to bring more and more women into technical professions. In terms of human 

resources management, particular attention is paid to the hiring of disabled staff and to compliance 

with the legal quotas, which in Alperia are slightly lower than for companies in other sectors due to 

the technical nature of the electricity industry. Responsibilities have been defined within the company. 

When calculating economic value, we also take into account the added value we pass on to our em-

ployees. Currently there is no structured grievance mechanism for employee complaints in place.

103-3 Evaluation of the management approach

The effectiveness of the management approach is evaluated regularly. The creation of a Welfare and 

Equal opportunity Committee is foreseen. This will consist of 4 members of trade unions and 4 mem-

ber of Alperia. Any corrections are made continuously throughout the year.

Occupational Health & Safety

103-1 Explanation and definition

This topic was identified as key both in terms of impacts and by stakeholders. There are certainly direct 

impacts for Alperia, one of the largest employers in South Tyrol, which counts almost 1000 employees. 

103-2 The management approach and its components 

Alperia aims to minimise the risk of accidents for its employees, especially in areas classified as 

hazardous, such as plants and infrastructure. This is achieved through regular training of employees 

in safety, personal protective equipment (PPE) and continuous renewal of work equipment. Alperia 

is committed to providing ever greater protection for employees and third party companies in the 

area of health, safety and the environment. Alperia has promoted and completed the implementa-

tion of certified integrated management systems (ISO 14001, OHSAS 18001, ISO 9001) for all its main 

companies with employees; during the past year, all monitoring visits and/or renewal of certified 

management systems were successfully carried out, with the transition to the new ISO 9001: 2015 and 

ISO 14001: 2015 standards.  

Besides the traditional protection of health and safety at work, Alperia is committed to promoting 

the health of its employees through targeted measures and to lower the rate of absence. This issue is 

supervised by the HSE department. In addition, there are security officers and teams in their respective 

affiliates. 

103-3 Evaluation of the management approach

The evaluation is carried out regularly, including through the OHSAS certification audit. Effectiveness 

is monitored several times during the year using set indicators, with adjustments made where neces-

sary. During the year, regular meetings (Management Reviews) were held for each certified company, 

so as to share results of the improvement programmes, internal and external audits, the progress of 

training processes for environmental and safety issues and the general results of health monitoring. 

In October, the Group's overall review of environmental, safety and quality management systems took 

place, during which the 2019 objectives were approved.

Development and Innovation
Innovation, Research & Development 

103-1 Explanation and definition

This issue was identified as key both in terms of impacts and by stakeholders, especially owners 

and investors, as well as research bodies. Alperia promotes innovation in the energy sector through 

numerous research projects. The fact that it runs several hydroelectric and district heating plants, as 

well as the electricity grid, enables Alperia to test and apply the most innovative technologies. This has 

direct and indirect impacts on society, the environment and the economy. 

103-2 The management approach and its components 

Alperia places great emphasis on innovation and research in order to respond efficiently and effective-

ly to the challenges of the energy market and to provide a modern energy supply and cutting-edge 

energy services in the future. The Group collaborates with local and international partners, in various 

projects aimed at promoting research and the development of intelligent systems for efficient energy 

distribution and production (smart grids, smart cities, smart meters). Responsibilities are defined 

internally with the involvement of all Business Units. Expenses are reported annually in the context of 

sustainability reporting.

103-3 Evaluation of the management approach

The evaluation is carried out through regular project controlling. In future effectiveness will be moni-

tored annually on the basis of key data.

Sustainable products and services 

103-1 Explanation and definition

This issue was identified as key, above all by stakeholders, in particular customers. Direct impacts are 

mainly generated for private customers and Alperia business, while indirect impacts on the environ-

ment are in relation to the development of sustainable products and services. 

103-2 The management approach and its components 

Alperia aims to develop its current product portfolio in the direction of greater sustainability, and to 

offer customers sustainable and innovative products and services designed to achieve energy savings 

and more efficient use of energy. The goal should be to use sustainable resources and, in addition, to 

save energy and use it more efficiently. In this way Alperia and its customers will contribute signifi-

cantly to the reduction of CO2 emissions, as provided for in the Climate Plan 2050 of the Autonomous 

Province of Bolzano-Alto Adige. Responsibility lies with the respective Business Units. The share of 

revenues generated by sustainable products and services and investments to expand the range of 

sustainable products is accounted and published in the annual report.

103-3 Evaluation of the management approach

We have set ourselves the goal of increasing the share of revenue with sustainable products and ser-

vices. The achievement of goals and the implementation of agreed measures is regularly monitored 

and evaluated as part of sustainability management.
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GRI Standard Disclosure Page number(s) and/or URL(s)
Omission

Part Omitted Reason Explanation

GRI 101: Foundation 2016

General Disclosures

GRI 102: General 
Disclosures 2016

Organizational profile

102-1 Name of the organization See chapter ‚The company and its values‘, 
page 16-19

none

102-2 Activities, brands, products, and services See chapter ‚The company and its values‘, 
page 16-19

none

102-3 Location of headquarters See chapter ‚The company and its values‘, 
page 16-19

none

102-4 Location of operations See chapter ‚The company and its values‘, 
page 16-19

none

102-5 Ownership and legal form See chapter ‚The company and its values‘, 
page 16-19

none

102-6 Markets served See chapter ‚The company and its values‘, 
page 16-19

none

102-7 Scale of the organization See chapter ‚The company and its values‘, 
page 18 and Annex Figure 7

none

102-8 Information on employees and other workers See chapter ‚Employees‘, page 105ff and 
Annex Figure 26

102-8-b Not appli-
cable

Split by region: Alperia is a regional 
company.

102-8-d: No significant portion of the organization’s activi-
ties are performed by workers who are not employees.

102-8-e: No significant variations in the numbers reported 
in Disclosures 102-8-a, 102-8-b, and 102-8-c (such as sea-
sonal variations in the tourism or agricultural industries).

102-8-f: Data based on actual employee numbers regis-
tered in the HR software.

GRI Standard Disclosure Page number(s) and/or URL(s)
Omission

Part Omitted Reason Explanation

GRI 102: General 
Disclosures 2016

102-9 Supply chain See chapter ‚The company and its values‘, 
page 20,21 and chapter ‚Supply chain man-
agement‘, p.68ff

none

102-10 Significant changes to the organization and its 
supply chain

See chapter ‚Methodological Note‘, page 
177ff and chapter ‚Supply chain manage-
ment‘, p.68ff

none

102-11 Precautionary Principle or approach See chapter ‚Opportunities and risks‘, page 
34ff

none

102-12 External initiatives See chapter ‚The company and its values‘, 
page 30

none

102-13 Membership of associations See chapter ‚The company and its values‘, 
page 31

none

EU1 Installed capacity See Annex ‚Figure 5‘ none

EU2 Net energy output See chapter ‚Security of supply‘, p.55ff and 
Annex ‚Figure 8‘

none

EU3 Number of residential and commercial customer 
accounts

See chapter ‚Customers‘, p. 87ff and Annex 
‚Figure 18‘

none

EU4 Length of above and underground transmission and 
distribution lines by regulatory regime

See chapter ‚Security of supply‘, p. 55ff and 
Annex ‚Figure 8‘

none

Strategy

102-14 Statement from senior decision-maker See chapter ‚Letter to our stakeholders‘, 
page 4ff

none

102-15 Key impacts, risks, and opportunities See chapter ‚Opportunities and risks‘, page 
34ff 

none

Ethics and integrity

102-16 Values, principles, standards, and norms of behav-
ior

See chapter ‚The company and its values‘, 
page 27

none

Governance

102-18 Governance structure See chapter ‚The company and its values‘, 
page 22ff 

none

Stakeholder engagement

102-40 List of stakeholder groups See chapter ‚Strategy and objectives‘, p. 44ff none
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GRI Standard Disclosure Page number(s) and/or URL(s)
Omission

Part Omitted Reason Explanation

GRI 102: General 
Disclosures 2016

102-41 Collective bargaining agreements 100 % of total employees are covered by 
collective bargaining agreements.

none

102-42 Identifying and selecting stakeholders See chapter ‚Strategy and objectives‘, p. 44ff none

102-43 Approach to stakeholder engagement See chapter ‚Strategy and objectives‘, p. 44ff none

102-44 Key topics and concerns raised See chapter ‚Strategy and objectives‘, p. 44ff none

Reporting practice

102-45 Entities included in the consolidated financial 
statements

See Annex ‚Methodological Note‘, p.177ff none

102-46 Defining report content and topic Boundaries See Annex ‚Methodological Note‘, p.177ff none

102-47 List of material topics See Annex ‚Methodological Note‘, p.177ff none

102-48 Restatements of information See Annex ‚Methodological Note‘, p.177ff none

102-49 Changes in reporting See Annex ‚Methodological Note‘, p.177ff none

102-50 Reporting period See Annex ‚Methodological Note‘, p.177ff none

102-51 Date of most recent report See Annex ‚Methodological Note‘, p.177ff none

102-52 Reporting cycle See Annex ‚Methodological Note‘, p.177ff none

102-53 Contact point for questions regarding the report See Annex ‚Methodological Note‘, p.179 none

102-54 Claims of reporting in accordance with the GRI 
Standards

See Annex ‚Methodological Note‘, p.177ff none

102-55 GRI Content Index See Annex ‚GRI Content Index‘, p.164ff none

102-56 External assurance See Annex ‚Assurance Statement‘, p.174ff none

Material Topics

GRI 200 Economic Standard Series

Economic Performance

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary See Annex ‚Management Approach: Econom-
ic Value‘; chapter ‚Economic value‘ p. 50ff

none

103-2 The management approach and its components 103-2-b-vi: 
Grievance 
mechanism

Information 
unavailable 

Currently there is no centralised griev-
ance mechanism in place. We have set 
a target to implement a centralised 
grievance mechanism by 2021.

103-3 Evaluation of the management approach none

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and distributed See chapter ‚Economic value‘ p. 50ff and 
Annex ‚Figure 2,3‘

none

GRI Standard Disclosure Page number(s) and/or URL(s)
Omission

Part Omitted Reason Explanation

Indirect Economic Impacts

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary See Annex ‚Management Approach: Econom-
ic Value‘; chapter ‚Economic value‘ p. 51ff

none

103-2 The management approach and its components 103-2-b-vi: 
Grievance 
mechanism

Information 
unavailable 

Currently there is no centralised griev-
ance mechanism in place. We have set 
a target to implement a centralised 
grievance mechanism by 2021.

103-3 Evaluation of the management approach none

GRI 203: Indirect 
Economic Impacts 
2016

203-1 Infrastructure investments and services supported See chapter ‚Economic value‘ p.51ff and 
Annex ‚Figure 4‘

none

Procurement Practices

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary See Annex ‚Management Approach: Supply 
chain management‘; chapter ‚Supply chain 
management‘ p. 68ff

none

103-2 The management approach and its components 103-2-b-vi: 
Grievance 
mechanism

Information 
unavailable 

Currently there is no centralised griev-
ance mechanism in place. We have set 
a target to implement a centralised 
grievance mechanism by 2021.

103-3 Evaluation of the management approach none

GRI 204: Procure-
ment Practices 
2016

204-1 Proportion of spending on local suppliers See chapter ‚Supply chain management‘ p. 
68ff and Annex ‚Figure 12‘

none The organisation‘s geographical defini-
tion of ‚significant location of operations‘ 
is defined as the province of South Tyrol.

GRI 300 Environmental Standards Series

Energy

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary

See Annex ‚Management Approach: Energy 
consumption‘; chapter ‚Energy consumption‘ 
p. 80ff

none

103-2 The management approach and its components 103-2-b-vi: 
Grievance 
mechanism

Currently there is no centralised griev-
ance mechanism in place. Grievances are 
currently managed at a local level by the 
plants. We have set a target to implement 
a centralised grievance mechanism by 
2021.

103-3 Evaluation of the management approach none

GRI 302: Energy 
2016

302-1 Energy consumption within the organization See chapter ‚Energy consumption‘ p. 80ff 
and Annex ‚Figure 16‘

none

302-5 Reductions in energy requirements of products and 
services

See chapter 'Sustainable Products and 
Services', p. 128ff
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GRI Standard Disclosure Page number(s) and/or URL(s)
Omission

Part Omitted Reason Explanation

Water

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary

See Annex ‚Management Approach: Water‘; 
chapter ‚Water‘ p. 74ff 

none

103-2 The management approach and its components 103-2-b-vi: 
Grievance 
mechanism

Currently there is no centralised griev-
ance mechanism in place. Grievances are 
currently managed at a local level by the 
plants. We have set a target to implement 
a centralised grievance mechanism by 
2021.

103-3 Evaluation of the management approach none

Alperia Own 2017

ALP6 Water released for minimum flow See chapter ‚Water‘ p. 74ff and Annex ‚Figure 
15‘

none

ALP7 Incidents of non compliance with MVF requirements See chapter ‚Water‘ p. 74ff and Annex ‚Figure 
15‘

none

Emissions

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary

See Annex ‚Management Approach: Emis-
sions‘; chapter ‚Emissions‘ p. 82ff

none

103-2 The management approach and its components 103-2-b-vi: 
Grievance 
mechanism

Currently there is no centralised griev-
ance mechanism in place. Grievances are 
currently managed at a local level by the 
plants. We have set a target to implement 
a centralised grievance mechanism by 
2021.

103-3 Evaluation of the management approach none

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions See chapter ‚Emissions‘, p.82ff and Annex 
‚Figure 17‘

none

305-2 Energy indirect (Scope 2) GHG emissions See chapter ‚Emissions‘, p.82ff and Annex 
‚Figure 17‘

none

305-3 Other indirect (Scope 3) GHG emissions See chapter ‚Emissions‘, p.82ff and Annex 
‚Figure 17‘

none

305-4 GHG emissions intensity See chapter ‚Emissions‘, p.82ff and Annex 
‚Figure 17‘

none

305-5 Reduction of GHG emissions See chapter ‚Emissions‘, p.82ff none

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
significant air emissions

See chapter ‚Emissions‘, p.82 none

GRI Standard Disclosure Page number(s) and/or URL(s)
Omission

Part Omitted Reason Explanation

Supplier Environmental Assessment 

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary See Annex ‚Management Approach: Supply 
chain management‘; chapter ‚Supply chain 
management‘ p. 68ff

none

103-2 The management approach and its components 103-2-b-vi: 
Grievance 
mechanism

Information 
unavailable 

Currently there is no centralised griev-
ance mechanism in place. We have set 
a target to implement a centralised 
grievance mechanism by 2021.

103-3 Evaluation of the management approach none

GRI 308: Supplier 
Environmental 
Assessment 2016

308-1 New suppliers that were screened using environ-
mental criteria

See chapter ‚Supply chain management‘ p. 
68ff and Annex ‚Figure 13‘

none

GRI 400 Social Standards Series

Employment

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary See Annex ‚Management Approach: People 
development‘; chapter ‚People develop-
ment‘ p. 105ff

none

103-2 The management approach and its components none

103-3 Evaluation of the management approach none

GRI 401: Employ-
ment 2016

401-1 New employee hires and employee turnover See chapter ‚ People development‘, p. 105ff 
and Annex ‚Figure 27

401-1-a /401-
1-b

Not appli-
cable

Split by region: Alperia is a regional 
company. 

401-3 Parental leave See chapter ‚ Diversity and Equal Opportuni-
ty‘, p. 111 and Annex ‚Figure 32‘

none

Occupational Health and Safety

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary See Annex ‚Management Approach: Work-
place Health & Safety‘; chapter ‚Workplace 
Health & Safety‘ p. 115ff

none

103-2 The management approach and its components 103-2-b-vi: 
Grievance 
mechanism

Information 
unavailable 

Currently there is no centralised griev-
ance mechanism in place. We have set 
a target to implement a centralised 
grievance mechanism by 2021.

103-3 Evaluation of the management approach none

403-2 Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and number of 
work-related fatalities

See chapter ‚Workplace Health & Safety‘, p. 
115ff and Annex ‚Figure 33, 34‘

GRI 403-2-b

Training and Education

GRI 103: Manage-
ment Approach 
2016

103-1 Explanation of the material topic and its Boundary See Annex ‚Management Approach: People 
development‘; chapter ‚People develop-
ment‘ p. 107ff

none

103-2 The management approach and its components none

103-3 Evaluation of the management approach none
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